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Executive Summary
The general lack of tangible, broad and and replicable contributions of SubSaharan African universities to the quality of life in the region has raised questions
about their relevance as vehicles of development. The African University initiative is
conceived and proposed as a unique entrepreneurial
university education model for
Sub-Saharan Africa (SSA). Its efforts in teaching and scholarship will be
contextualized to meeting the needs and solving societal problems. African
University will facilitate the training of a new generation of African leaders who are
equipped with the competencies, mindset, and vision to aptly confront and respond
to the serious yet fundamental challenges facing the region. and in the process
serve as agents of socio-economic change. It is this strong emphasis on community
development that influenced the decision to strategically align the implementation
of the African University academic plan with development plan for the Tali Area
Community ..
Objective ofthe Study
This study is a critical step in the implementation of the African University
community development plan. The primary objective of the study is to generate
comprehensive baseline data on rural community resource needs and development
risks in Tali Area Community (TACO) in Cameroon. The detailed needs and risks
assessments performed in this study have guided the conceptualization
and design
of a comprehensive, integrated, and sustainable rural development model that will
be implemented in (TACO). The model design is flexible enough to facilitate its
replication in other rural communities facing similar social, economic and
environmental challenges, and opportunities.
Data Collection
A comprehensive household questionnaire was prepared, validated by
experts, tested in Cameroon, and implemented through the personal interview
method. One hundred and fourteen (114) field workers consisting of primary school
teachers and educated villagers from within TACO were trained to collect data for
the study. The survey questionnaire was designed to generate data on seventeedsets
of measures: 1) household demographics, 2) the living conditions and material well
being of the people, 3) the rural people's perception about the community
development risks, 4) household consumption expenditure,S)
sources of household
income, 6) agricultural production and constraints; 7) food and nutrition, 8) food
security, 9) sanitation and hygiene, 10) preventive health, 11) chronic disease
conditions, 12) childhood immunization, 13) prenatal care, 14) family planning, 15)
youth development, reproductive health, and sexually transmitted diseases, 16)
methods of education, information collection, dissemination and and outreach, and
17) villager's willingness to pay for rural development services.
Data was generated for 5011 household members including; 1580 heads of
household, 606 women or men who are responsible for household nutrition, 691
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household members who have chronic disease conditions, 819 children under-five
years old, 421 mothers with children under-five years old, 89 pregnant women, and
805 youths and adolescents.

The Main findings of the Study
The study reveals the multifaceted, causally related, mutually reinforcing,
and dynamic nature of the socio-economic problems facing rural communities like
TACO. The main findings of the study are the following:
.4,. Agricultural production is constrained by inefficient agricultural markets, supply
chains, and the general lack of basic agricultural inputs, credit, and technologies.
This is responsible for low productivity, high poverty rates, and a low standards
of living;
4- The average annual household expenditure is 377,359 FCFA ($754.7 US). Stated
in Millennium Development Goal (MDG) terms, the average daily household
expenditure in TACO is about $2.10 per day .
.4:. The average annual income for men is 236,814 FCFA ($473.6) and 188,399
FCFA ($376.40 US) for women. Expressed in terms of MDG, men on average
earn $1.32/ day and women earn $1.05/day. This implies that the average daily
income for a married couple is $2.37 per day.
,t,. The healthcare system faces severe deficiencies in basic resources in terms of
(infrastructure, healthcare professionals, and essential medicine supply) and
confounded by poor hygienic behaviors and lack of balanced diet. These
constraints are responsible for the high infant mortality rates, high incidence of
preventable and chronic disease conditions, and short life expectancy in TACO.
i. The lack of basic amenities such as water supply, electricity, reliable household
energy source, and basic sanitation facilities;
The general lack of public and private sector investment and support in the
provision of basic infrastructures
and social amenities; and
,t,. The lack of basic communication systems that can generate vital information and
awareness that empowers rural residents with the necessary knowledge to seek
new opportunities and to respond appropriately to socio economic challenges.
~ Amidst these dire findings about the socio-economic reality in TACO is a silver
lining and potential for improvement. The poor people of TACO are willing to
invest about 5% of their meager incomes to pay for and to improve their socioeconomic circumstance.

*

The Design of the Integrated Rural Development Program for TACO
The dynamic nature of the health, economic, agricultural, and ecological
problems in TACO calls for a comprehensive solution. The study conceptualizes and
designs a comprehensive, integrated, and sustainable rural development program
for TACO. The program is referred in this study as an integrated rural development
(lRD) model (Refer to figure 4.1).
The IRD model conceives the internal environment of a rural community like
TACO to be made up of six subsystems (educational, health, agro-economic, socio4

cultural, ecological, and institutional sub-systems) whose risks and constraints are
causally related and mutually reinforcing. These constraints and risks are resolved
through a series of community development programs including building capacities
to collect and analyze data and working in collaboration with the African
University's colleges of health, agriculture, and business extension programs.
The model draws its conceptual and theoretical underpinnings from the
behavior change framework and cooperative business model. The behavior change
framework requires that the IRD model is grounded on effective community
participation in defining their developmental needs, challenges, and opportunities.
This requires active involvement of the community in designing, implementing,
managing, monitoring, and evaluating the performance of the programs. Effective
community participation is necessary to achieve sustainable long-term behavior
change through strategic development and nurturing of a rural community's social,
human, and physical resource capabilities, competencies, and at the same time
empower and challenge the rural community in a culturally sensitive way to be selfreliance, self sufficient, and independent.
In the same light, the cooperative business organizational framework by
definition is user-owned, user-financed and user-controlled. These characteristics
conform to the bottom-up, self-help, and community-driven
rural development
approach. Therefore the cooperative business structure provides an institutional
framework to incorporate community involvement in the design, implementation,
management, and evaluation of the rural development programming.

Implementation of the Integrated Rural Development Program
Decentralized rural development designs that are achieved through
cooperatives have traditionally been modeled in a piecewise fashion and separately
implemented either through agricultural cooperatives, health cooperatives, credit
unions, or community radios to achieve specific rural development objectives. The
IRD model creatively integrates five cooperative models to comprehensively
provide solutions to all developmental challenges facing TACO (Refer to figure
4.2.)' The potential to enhance efficient resource use because of the synergies in
resource complementarities
across health, education, and economic development
programs has an advantage. This will minimize duplication and wastage in
programming costs and ensure long-term economic sustainability of the
development programs. The five cooperative models that are integrated in figure 4.2
are:
i- Community radio:To effectively communicate, educate, disseminate information,
and sensitize community on health, agricultural, economic, ecological, and
cultural development issues.
Agricultural cooperatives:To enhance agricultural productivity and efficiency,
improve markets access, develop value added capacities and supply chains, and
to ultimately achieve agricultural development;
i- Healthcare cooperatives:' To improve availability, accessibility, and affordability
of health care to all segments of the population and to improve quality of hygiene,
food nutrition, sanitation, and the supply of reliable essential medicine supply;

*-
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Community bank or credit unions: To enhance access to capital and
microfinance services (credit, savings, insurance, and money transfer); and to
coordinate the financial activities of the health, agricultural, ecotourism, and
community radio programs; and
i- Ecotourism (ecological cooperative): To achieve environmental and ecological
awareness, conservation, and to enhance ecological viability, and to create nonfarm employment opportunities.

The Management Organizational Structure of the IRDProgram for TACO
The internal organizational structure of the IRD model delineates the main
decision making units and communication, information flows, and interactions
within TACO and the collaborative relationships between TACO and African
University (Refer to figure 4.3.). The approximately 50,000 inhabitants in TACO
that live in 59 villages are organized into eleven autonomous cooperatives that are
collectively known as Tali Area Cooperative (TACOOP) that will work cooperatively.
A central cooperative will be headquartered
in Tali to coordinate the cooperative
activities of the ten autonomous branches. The TACCOP headquarter is designed to
be the administrative hub because its proximity to the African University campus
will expedite interaction, communication, and access to the African University
extension resources.
The management organizational structure ofTACOOP will have three
decision making levels. First, decisions will be madeat the level of African University
colleges of agriculture, health, and business extension programs. Second, decisions
will be be made at the level ofTACOOP headquarters.
Third, decisions will be made
at the level of the autonomous TACOOP branches. The decisions at the three levels
are distinguished in terms of the time frame, complexity, and the magnitude of the
consequences involved. In this respect the decisions can be classified into strategic,
tactical, and operational decisions.
i- Strategic decisions and planning will be made at the African University extension
services. Strategic decisions involve planning in the long run time frame that is
complex in nature, and the consequences oftheir failure might cost the survival
of the cooperatives. Therefore these decisions require skilled human
competencies and capabilities that can be provided by African University faculty.
'*" Tactical decisions will be made at the TACOOP headquarters. Tactical decisions
involve planning at the intermediate time frame that is not too complex, and the
consequences of these decisions are not as far reaching as the strategic
decisions. The level of education and experience of the employed staff and
support volunteers at the TACOOP headquarters in collaboration with AU faculty
will satisfactorily meet the tactical requirements.
-!- Operational decisions will be made at the TACOOP branches. Operational
decisions involve short term and low cost planning that have minimal
consequences if the decisions go badly. Operational decisions are routine tasks
such as daily management of the operations of the TACO branches that can be
codified into procedures that are defined in policy manuals.
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TACOOP branches would lack the necessary resources to provide the complete
range of microfinance, health, agricultural, and radio services. A more cost effective
way to provide the complete integrated cooperative services will be to use a mobile
team of community extension agents from the TACOOP headquarters. The team will
visit each of the branches on a regular scheduled timeline. The mobile team of
community extension agents from the TACOOP will be composed of 1) nurses, 2)
agricultural extension agents, 3) sanitation agents, 4) rural health education agents,
5) ecological conservation agents, 6) micro finance agent, and 7) radio broadcaster.

Conclusions
This study demonstrates and makes three contributions to our
understanding of rural development. First, it demonstrates how a comprehensive
survey can be conducted. Secondly, it demonstrates how to design integrated
solutions for problems confronting a rural community. Finally, it demonstrates how
a rural community can forge a constructive relationship with institutions of higher
learning as partners for development.
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